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Recipe for
growth

To cook up self-funded success in a
China trade venture, take a frugal
mindset, add language skills and
sprinkle with persistence.

Lindy Chen, founder and managing director of
ChinaDirect Sourcing, was newly single and living
in Queensland when she set Chinalirect up in
20045, using ASzooo of herown cash, no laptop
and cafes for meetings.

Basod in Brisbane, ChinaDirecl helps
Australian retailers source, negotiate and
facilitate the impaorting of praducts from China,

It will manage the tendering process, validate
suppliers, obtain samples, negotiate prices,
perform quality checks and arrange delivery
[ar, amuong olhor things, kilchen and bathroom
fittings, househald furnishings, construction
equipment, textiles and plastics.

With more than 15 years experience in
international business, iuch of it gained with
conslruclion company C5R in Hong Kang, Choen's
carly allempls #l going il alone included selling
up a consulting business, Signosun, in Hong
Kong with two business partnars in 2oo1.

Chen came to Australia with her partner
inzooz but couldn'tfind a job. After a stint
volunleering sho studicd Awstralian collure
and history in 2o03, before putting her CSR
experience to use lecturing in international tracle
at & 1AFE collene in South Australia.

By her own admizsion Chen's business naivete
contributed to the failure of Sigrnoesun, but the
exporience sel the lone lor her independen)
approach to setting up Chinalirect Sourcing.

&5 the husiness grew, Chen held an to that
independence and says srowth has been entirely
self-funded: I never borrowed a cent.”

ChinaDirect employs 11 people in Australia and
in China, and lurnover has grown lrom A$1oc,000
inthe first vear to mare than A%t million last year.

Inthe beginning Chen emploved a small
team inChina focused on building the supplier
database, cold calling and using contacts from
her time at C5R.

The tem in Ching is now also locusod onelicn)
delivery, with an operatians manager, praject
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“CHINADIRECT
SOURCING’S
GROWTH HAS BEEN

SELF-FUNDED, 1
NEVER BORROWED
A CENT.”

ollicerand an adminislralive supparl logm
ensuring contracts are fulfilled. Chinase supplier
numbers have groven fram a handful to its current
database of more than 30,000,

Chen also uses her China expertise to deliver
husiness seminars, an effective strategy in
gonoriling publicily in Ausiralia.

In the frst year of business Chinalirect
Sourcing had six clients, says Chen. loday it has
more than 4oo, Gross profit has grown from about
20 percent in the secand year to about 45 per
cent today, she says.

As wilh many businesses Thil grow organically
ChinaDirect Sourcing lacked farmal processes,
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but the completion of a recent systemisation
project will bring unifarmity to its aperations,
Chon also gims o have doublod The number of

eraployees lo 22 by The ond of The year.

In the next two to three years Chen also plans
to employ & general manager, move to bigaer
premisas and step away fram operational
management.

“leortainhy wanl o lel go more,” shi says,
although her close control of the business
suggests that will be a challenge,

This expansion will be supported by an
increased marketing effort, although what Chen
describes as a “simple ane-page busingss plan”
may mean some growl bowill sl be el o chance,

Chen doesn’t see outside investment being a
part of that strategy in the shart term, but she is
canficlent there is scope for significant growth.

“Chinais the manufacturing heart of the world
at this moment,” savs Chen.

“We only have aboul 2 per cenl 1o 3 por cenl ol
the current market here in Australia,”

She doesn’t rule out external funding to help
her grow the business in the future.

Gut since Chinalirect Sourcing was Chen’s
avenue ta an independent existence in Australia,
ilis hard Lo see her handing over conlrol any
time soon. m
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